JUDITH BASIN COUNTY
COMMISSIONERS
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REGULAR MEETING
NOVEMBER 19, 2025

Present: Commissioner Hajenga
Commissioner Moore

Absent: Commissioner McDonald
Commissioner Hajenga moved to approve the November 19, 2025 Agenda, second, motion passed.
Commissioner Hajenga moved to approve the November 12, 2025 Minutes, second, motion passed.

Meet with County Attorney Joni Oja to discuss (1) CMMDT and/or SART program. Clerk Kelly will pull
reports from the accounting system to see when JB County send funds to Fergus Co. for this program
and will also contact the financial director in Fergus County to see if he can provide a history of expenses
for this program. Commissioners feel this is a worth program and funding is necessary, but they would
like to see a MOU or something showing all participants contributions and the expenditures, etc. (2)
MOU with Stanford Open/Stampede Club and JB County (3) MOU with CMHC and JB County (4) Property
& Casualty Agent Appointment & Agreement that MACO requested the County Attorney review. CA
Joni’s only comment was a typo on page 2; section 3. Otherwise see didn’t have any concerns. (5)
Discussed how to draft the letter and changes to the JB County Employee Handbook/eliminating
Compensation Time. County Attorney Oja will prepare drafts for the Commissioners to review at the
November 26 meeting of the requested above items.

DES Coordinator was in with the EMPG Funding document. Federal funding cuts for the DES office.
Further discussion will be on the November 26, 2025 Agenda.

ATTESTED:

COPAMLISSIONER JAMES D MOORE CLERK & RECORDER AMANDA KELLY
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